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• CHF 306 million in new capital was raised in 2025 

• The return on investment for 2025 stands at a solid 4.45%
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3 billion threshold and 10th anniversary
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Issue Fair value of the properties

Since its launch (25 October 2016), Akara Diversity PK has significantly 
outperformed the KGAST Immo-Index Mixed by 8.49%.

TOTAL RETURN SINCE LAUNCH

Source: Swiss Prime Site, Bloomberg. Data from 31.10.2016–30.12.2025

DEVELOPMENT SINCE LAUNCH

Emissions
(CHF m)

AuM 
(CHF k)

+5.05% p.a.

+4.42% p.a.

FY17
AR: 7.16%

FY18
AR: 6.01%

FY19
AR: 5.03%

FY20
AR: 6.19%

FY21
AR: 6.32%

FY23
AR: 2.63%FY22

AR: 3.25%

FY24
AR: 4.46%

FY25
AR: 4.45%
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Akara Swiss Diversity Property Fund PK

KGAST Immo-Index Mixed
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Return on investment of 4.45% in 2025, meaning the fund has outperformed 
the KGAST Immo-Index Mixed by +8.49% since its launch

Strong cash flow yield of 3.13% Capital growth of 1.32% 

Revaluation of existing portfolio by 1.7%

Systematic implementation of the capital upcycling 
strategy: 2.6% average gross yield on properties sold 
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2025 results in detail

Stabilisation of EBIT margin at 76.7% (YE 2024: 76.8%)

Decrease in interest on borrowed capital to 1.13% (YE 2024: 
1.34%)

Rental income up by 5% and L4L growth of +1.2% (CHF 
0.86 million)

Reduction of TERREF NAV to 0.71% (YE 2024: 0.74%)

Acquisitions of CHF 286 million and valuation gain of 
around CHF 11 million 



Strong long-term returns and profitability 
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3.84%
4.21%

5.05%

3.59%
4.11%

4.42%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

3 years
(annualised)

5 years
(annualised)

since inception
(31.10.2016)
(annualised)

Akara Diversity PK Benchmark (KGAST Immo-Index Mixed)

Cash flow yield 3.13% ▲ +9 bps

EBIT margin 76.7% Stable

Rental income CHF 97 m +5% year-on-year

L4L growth +1.2% +CHF 0.86 m

Cash yield 3.0% PY: 3.0%

Payout ratio 100% PY: 104%
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Strong balance sheet & capital discipline

24.2%
Loan-to-value ratio

Target: 25% ±5%

1.13%
Avg. interest on 

borrowed capital
PY: 1.34%

2.54 y
Avg. residual term to 

maturity
PY: 2.86 y

0.71%
TERREF NAV

Target range: 0.60–
0.80%

59%
Proportion of non-
current mortgages
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Capital upcycling: systematic implementation in 
2025

Portfolio optimisation through targeted transactions

Results: net yield increased | diversification improved | project pipeline strengthened | avg. property size increased to CHF 20 million

Sales: 
Avg. CHF 6.8 million, low ESG standards (excl. Bahnhofstrasse 
69a)

Acquisitions: 
Avg. CHF 34 million, higher location and property quality, net 
yield of 4.6%

Exclusive acquisition process: valuation profit CHF 11 million

Project pipeline:
Two new build projects and two redevelopment projects acquired, total 
target rental income after completion CHF 12.9 million p.a.

Oftringen, AG
Tychbodenstr. 1+3+5

Ecublens, VD 
Ave. du Tir-Fédéral 44 
(«Huup» project)

Selection of acquisition properties in 2025

Zollikofen, Bern
Bernstr. 160+162+164

Completion >2030

Completion 2027

Completion 2027

Zurich, ZH
Forchstr. 275+277+279

Schötz, LU
Burgallee 1+3+7+9
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As at: 31.12.2025

TYPES OF USE 
(target rent in CHF)

GEOGRAPHICAL ALLOCATION 
(fair value in CHF)

Portfolio overview

51%

16%

15%

6%

5%
5%1% Residential

Office/administration

Commercial/industrial

Parking

Retail/sales

Storage

Other

Gastronomy

35%

24%

23%

5%

5%
4%

3%1% Zurich

Northwestern
Switzerland
Lake Geneva

Southern
Switzerland
Central Switzerland

Berne

Western
Switzerland

Diversification according to geography and type of use as at 31.12.2025

132 properties in portfolio 7 construction projects in portfolio 7 properties bought in 2025 2 building land/projects bought in 2025
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TRACK RECORD 1)

 (project completion 2022–2025)

Further potential in the pipeline

Volume invested:

~CHF 315 million

Revaluation achieved:

~CHF 95 million

Target rent p.a. from projects:

~CHF 12 million

ATTRACTIVE PROJECTS UNDER WAY

 (2025 selection)

SOLID UPSIDE

 (construction/development pipeline to 2029)

Investment volume up to 2029:

~CHF 700 million

Target rent p.a.:

~CHF 25 million

Change in residential proportion: 
+ 900 apartments

53% → 56%

Oftringen, AG
Tychbodenstrasse

100 residential properties
Completion 2027
Minergie certification

1) Excluding condominium sale in Uitikon-Waldegg

Plan-les-Ouates, GE
Le Rolliet, building plot J

Tertianum assisted living 
residence
Completion 2027
Minergie certification

A total of four larger construction projects started in 
2025 with target rental income of CHF 8.5 million



51%
56%

0%
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30%

40%
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100%

As at balance sheet
date (31.12.2025)

As at completion
(31.12.2030)

Hospitality

Other

Storage

Parking

Retail

Commercial/industrial

Office/administration

Residential
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CHANGE IN USAGE DIVERSIFICATION
 (now and after completion of current project pipeline, 2029)

76.7%

3.9%

3.0%

Gross yield Net yield

High EBIT
margin

Success factors
• Active management
• Cost control
• Contract formulation

PORTFOLIO EFFICIENCY
 (returns and EBIT margin, portfolio level)

• Success factors enable high portfolio efficiency and an attractive EBIT margin

• Full management mandate from 2026 promises further efficiency gains

• Residential property ratio increases to 56% due to development and 
construction activity

• Selective acquisition of commercial uses

Commer-
cial 49%

Commer-
cial 44%

Attractive residential potential and efficiency 
gains
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Rights issue in Q2 2026

Use of funds Financing real estate projects and 

investing in Swiss real estate

Volume (net) CHF 150–200 million

Issuance method Best effort basis

Grant First come, first served

Issue commission (incl.) 0.60%

Ancillary cost charge payable to 

the fund (incl.)

0.40%

Pre-commitment To increase allocation chances, 

submit prior to the start of the 

subscription period

Reinvestment Reinvestment of distribution without 

issue commission

Ancillary cost charge payable to the 

fund

Schedule

17th capital increase

14

Start
subscription period
Monday, 18 May 2026

End
subscription period
Friday, 12 June 2026
(12:00 midday CET)

Payment date
Friday, 26 June 2026

Submission deadline,
declaration of intent
Sunday, 17 May 2026

Distribution
April 2027

Distribution
Friday, 24 April 2026
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All current 
information on Akara 

Diversity PK

Potential for value growth thanks to project pipeline that is independent of the 
transaction market

Sustainability as an integral component of the portfolio strategy

NAV-based, tax-exempt fund with constant distribution

Additional rental potential of around 20% in existing properties

Project pipeline of 900 residential properties by 2029

Strong cash flow yield (3.13%) thanks to high-yield portfolio 

Key takeaways
Reasons to invest in Akara Swiss Diversity Property Fund PK



CLIENT RELATIONS

Your contacts
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Christoph Jockers

CIO Akara Diversity PK

+41 58 317 17 70

christoph.jockers@sps.swiss

PRODUCT MANAGEMENT / 
FINANCE

Andrea Biancardi

Head of Portfolio Management/Finance

+41 58 317 16 48

andrea.biancardi@sps.swiss

Nemanja Malesevic

Deputy Head of Client Relations

+41 58 317 16 94

nemanja.malesevic@sps.swiss

Monika Gadola Hug

Head of Client Relations 

+41 58 317 16 31

monika.gadolahug@sps.swiss

Seraina Kratzer

Client Relations

+41 58 317 16 77

seraina.kratzer@sps.swiss

Joël Roth

Client Relations 

+41 41 444 24 58

joel.roth@sps.swiss

Olivier de Denon

Client Relations, French -speaking Switzerland

+41 58 317 17 01

olivier.dedenon@sps.swiss

Delphine Multone

Client Relations, French -speaking 
Switzerland

+41 58 300 83 20

delphine.multone@sps.swiss 



The Real Estate 
Asset Managers

We are Swiss Prime Site Solutions

www.spssolutions.swiss info@sps.swiss
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This document constitutes marketing material that is intended for information purposes only. This document constitutes neither a brochure nor an offer or recommendation to 
purchase or subscribe for units in the described fund or in any other fund or financial instrument. In particular, this document is no substitute for the recipient carrying out their 
own assessment of the information contained in it, with the help of a professional advisor if necessary, and of the legal, regulatory, tax and other consequences in relation to their 
own personal circumstances. This document has been prepared by Swiss Prime Site Solutions AG with utmost care and to the best of its knowledge and belief. Nevertheless, 
Swiss Prime Site Solutions AG does not guarantee that the content is accurate or complete. Furthermore, it assumes no liability whatsoever for any losses resulting from use of 
the information. In particular, Swiss Prime Site Solutions AG points out that past performance is not a reliable indicator of current and future results. Any performance data 
contained in this document does not take into account the commissions and fees charged for issuing and redeeming fund units. The total expense ratio (TER) expresses the total 
commissions and fees charged on an ongoing basis against the average fund assets (operating expenses). The amount of the TER stated in this document, if present, should not 
be construed as a guarantee of a corresponding amount in the future. Key investor information is provided in the current fund documents (including the fund contract with notes 
and the latest annual and semi-annual report). These can be obtained free of charge from Swiss Prime Site Solutions AG (fund manager) and Banque Cantonale Vaudoise 
(custodian bank) and/or consulted at www.swissfunddata.ch. This document is intended solely for distribution in Switzerland and is aimed exclusively at qualified investors within 
the meaning of the Swiss Collective Investment Schemes Act (CISA) and the related ordinance. It is expressly not intended for persons in other countries or for persons who, due 
to their nationality or residency status, are prohibited from accessing such information under the applicable laws. This document and the information contained in it may not be 
distributed to and/or shared with persons who may qualify as a US person under the applicable legal and regulatory definitions (e.g. US Securities Act, US Internal Revenue Code).
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Disclaimer
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